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Critical Update Regarding VIPER System Transition to TDMA

This memorandum provides critical updates and reiterates mandatory requirements for the
VIPER system's transition to P25 Phase 2 (TDMA) operation. The deadline for full TDMA
compliance is rapidly approaching.

The VIPER network has already begun its transition to TDMA operation(s) in some regions of
the state, with full completion expected by January 1, 2027. You will start seeing significant
changes as early as July 1, 2025.

What TDMA Means for You

For those less familiar, TDMA (Time Division Multiple Access) is a critical technology upgrade
that allows multiple radio users to share the same frequency channel without interference. This
significant enhancement will benefit our more than 200,000 users by making the VIPER system
more efficient and adding crucial traffic capacity. This is vital because it will help reduce
instances of "busies"—when channels are unavailable—especially during peak usage times.

Requirement for P25 Phase 2 (TDMA) Ready Radios

Effective January 1, 2023, all radios added to the VIPER system, whether new or used, were
required to be P25 Phase 2 (TDMA) ready. "Ready" is defined as the radio must have the TDMA
option enabled at the time of purchase.

Important VIPER System Updates and Deadlines

o Radio Replacements After July 1, 2025: Beginning July 1, 2025, like-for-like
replacements will no longer be permitted if the replacement radio is not TDMA capable.
For example, if an XTS-5000 is lost, or damaged beyond repair, a request to add a spare
XTS-5000 in its place will be DENIED as they are not TDMA capable.

e Final Radio Removal Deadline: All non-TDMA capable radios shall be removed from the
VIPER system by January 1, 2027, with no exceptions.
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Dynamic Dual Mode (DDM) Activation: On July 1, 2025, VIPER intends to enable DDM
on all talkgroups across the system. DDM will allow for talkgroups to move to TDMA
within the system should all participating radios be Phase 2 ready and properly
programmed. This will provide a grace period of up to 18 additional months for users
who have not yet completed their required migration to TDMA-compliant radios,
allowing them to continue operating on FDMA talkgroups.

New Talkgroup Requests: All new talkgroup requests are frozen as of the date of this
memorandum. Effective July 1, 2025, all new talkgroups added to the VIPER system will
be TDMA-only, emergent need of the addition of any FDMA talkgroup MUST be justified
in writing and submitted to VIPER administration for review and consideration.

TDMA - Only Traffic on system after July 1, 2025: Beginning July 1, 2025, there WILL be
talkgroups on the VIPER system that are TDMA-Only. Users that have legacy/non-TDMA
compliant radios WILL miss radio traffic if they are attempting to utilize a TDMA-Only
talkgroup.

VIPER bears no responsibility whatsoever for end users who fail to upgrade their
radios and consequently miss traffic on TDMA talkgroups. All risks associated with this
failure to upgrade rest solely and entirely with the end user.

Agency Responsibilities and Recommendations

Current Radio Operations: Nothing in this memorandum should be construed as forcing
end users to discontinue the use of radios currently activated on the system, provided
they meet the new requirements. However, radios that are not TDMA compliant shall
be removed from the system by January 1, 2027.

TDMA Transition Notification (Highly Suggested): Agencies with all TDMA-ready radios
are highly encouraged to notify VIPER administration that they are 100% ready for
TDMA talkgroup transitions. This allows for their talkgroups to be changed to TDMA-
only sooner. This will assist in reducing system loading for all end users.

Interoperability Partner Communication: It is the sole responsibility of the respective
county Point of Contact (POC) to notify their interoperability partners (local, state, and
federal) of their intention to switch to TDMA-only operation, and which of their
talkgroups are TDMA-only. VIPER shall not be held responsible for end users who fail
to communicate their intentions to their interoperability partners.

The success of this transition relies on the proactive cooperation of all agencies. Please

ensure your agency is fully compliant with these requirements by the specified deadlines.

Action Required: Annual VIPER User Data True-Up



As in previous years, a comprehensive true-up of all VIPER user data will be required annually,
starting January 1, 2026. This vital submission is due by the last working day before January
31st each calendar year. Providing this data is crucial for delivering essential cross-sectional
insights into our user base.

The key change is the requirement to itemize user count by discipline/agency directly on the
true-up spreadsheet.

For example: If Example County has 600 subscriber radios, your true-up sheet would now
specify:

e 250 Example County Sheriff

e 125 Example County Fire

e 125 Example City Fire

e 75 Example City Police

e 25 Example City Emergency Management

This detailed breakdown is in response to ongoing requests for more granular insights into how
our system is being utilized across various agencies and disciplines. Your accurate and timely
submission ensures we can effectively demonstrate the breadth and scope of VIPER usage.

Contact Information:

For any questions or clarifications regarding this notice and its applicability to your operations,
please contact us directly at VIPER-tdma@ncshp.gov.
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